. 5 _‘* THE CITY OF NASHUA "The Gate City"

Administrative Services Division

Assessing Department

City of Nashua, NH
2019-2022 Full Measure & List Revaluation
Project Update Report to the BTLA

June 28, 2020

Tasks as outlined in the proposal and agreed upon by the city:

CODE TASK
100 Bonding, Office Set-up, Project Set-up, Public Relations
200 Data Collection, Data Mailers, Building Permits, Sales Inspections, Quality Control and
Data Entry
300 Residential Valuation
400 Commercial/Industrial Valuation
500 Residential Field Review, Data Entry
600 Commercial/Industrial Field review, Income Production, Reconcile Cost and Income
700 Digital Imaging, Documentation
900/ | Project Finalization, Change Notices, Special Land Pricing, Client Meetings, Support of
1000 Values, Goodwill

Task 100 Bonding, Office Set-up, Project Set-up, Public Relations

Bonding is complete.

Project commenced March 3%, 2020.

The initial startup meeting with the Board and DRA was March 2, 2020 at City Hall.
GIS maps have been provided.

Office space has been provided. Modified space was provided due COVID19 and the closure
of city hall in alternative city building.

¢ Public Relations will be on going throughout the project (see attached).

Letter mailed to all residents at the start of each ward.

Updates are provided on the City’s website.

Assessing Monthly Monitor Newsletters

June 4, 2020 Update to the Board of Assessors — June Perry, Vision Gov’t Solutions
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Task 200 Data Collection, Data Mailers, Building Permits

Suspension of Interior Inspections due to COVID19 (see attached)
Guidance from the NH Department of Revenue
Amendment to the Contract with Vision Government Solutions
Press Release dated March 16, 2020

Bi-weekly status reports are issued to the city and posted on the website. (see attached status
reports from Vision Government Solutions Project Lead)

Building permits are being completed by the City through April 1, 2020. Vision is responsible
for building permits though April 1, 2022. Building permits are provided to Vision weekly.

Data Collection guidelines have been completed. Lister’s information has been completed and
the police department has been informed of all aspects of the data collection phase of the
revaluation.

NOTE: 6/24/2020 Data Collection Guidelines Updated (see attached)

Data entry will be ongoing throughout the project, commencing after June 2020.

Usernames and passwords have been assigned, and will have people associated with them as
we move closer to starting the data entry.

Daily communication with the Assessor’s office is on-going concerning the progress of the
data collection as well as any issues to be addressed.

Rick Kulp is the onsite Projects Staff Appraiser.

Ward 1 Property record cards have been printed.

Ward 2 Property record cards have also been printed.

Ward 3 Property record cards have also been printed.

Images are being taken and will coincide with production numbers.
The database is live in Nashua NH

Data collection

Ward 1 count 3,869 — C/I/E not started as of yet
Ward 2 count 3,478

Ward 3 count 2,845

The following is the measure and listing numbers accountable as of June 20, 2020:

Total Residential Improved Parcel Count 25,605

Measures 7366
Total Interior Inspections 172
Refusals to Date - Partial/Full 7/88
Total Measures with refusal 7454

Total Percent Complete Measured 29 %
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Total Commercial/Industrial/Exempt Improved Parcel Count 1,964

Total Measures 0

Total Interior Inspections 0

Entry Rate 0%

Total Percent Complete Measured 0%
Refusals to Date 0

Building permits measured to date 159

Task 300/400 Residential Valuation/Commercial/Industrial Valuation

¢ Residential valuation is scheduled to commence in 2022.
e Preliminary analysis in 2022
¢ Income and Expense forms are being sent out by the Assessor’s office.

Task 500/600 Residential Field Review, Data Entry, Commercial/Industrial Field review, Income
Production, Reconcile Cost and Income

¢ Field review is scheduled to be completed in 2022.

Task 900 Project Finalization, Change Notices, Special Land Pricing, Client Meetings, Support of
Values, Goodwill

o The following timetable is for the hearing phase of the job through the project’s completion.
o Impact notice mailing no later than July 2022.

Appointments taken for hearings scheduled for July/August 2022.

Hearings scheduled for July/August 2022.

Second Impact Notices mailed by August 2022.

Project Completed by September 1, 2022,

O 0 o o
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Nashua, NH

Revaluation Documentation

Public Relations

City Website - www.nashuanh.gov

Data Collection Letter - Sample

Assessing Monthly Monitor Newsletters

2020-2022 Revaluation Project Update -
June Perry - Vision Government Solutions
- June 4, 2020
https:/www.youtube.com/watch?v=PvXsX
151dhE




28) THE CITY OF NASHUA +The Gate City’

Adwinmistrative Services Division 603-589-3040
Assessing Department Fax 603-589-3079
May 11, 2020

NASHUA, NH 03064-0000
Dear Property Owner:

The Appraisal Firm of Vision Government Solutions (VGS) has been hired by the City of Nashua to
begin a City-wide Revaluation Project. Vision’s Appraisal division will be working in conjunction with
the Assessing Department to make the process a successful one.

Data Collection will continue the third week of May in Ward 3. They will be working between the hours
of 8 a.m. — 7 p.m. Monday — Saturday. Data Collectors will be wearing reflective clothing and carry
badges identifying them as VGS employees and will carry written documentation from the City stating
their affiliation with the project. They and their vehicles will also be registered with the Nashua Police
Department and the Assessing Department. Homeowners are encouraged to ask for this identification if
there are any concerns with individuals on their property. If a homeowner has a question as to the identity
of a data collector, they may call the Assessing Department at (603) 589-3040 or the Nashua Police
department non-emergency number (603) 594-3500.

Due to COVID 19 concerns, the City has suspended interior inspections. As the data collection
continues in Nashua, data collectors go to each property and will physically inspect the exterior only to
verify the measurements of each building. The data collector will note a building’s size, age, condition,
quality of construction, improvements, topography, utilities, and numerous other characteristics.

The City of Nashua and VGS fully understand the sensitivities of the interior inspection process. When
the interior inspections resume, Vision will send a “call back letter” to property owners asking them to
call and set up an appointment for an interior inspection.

With an understanding of security and privacy matters in today’s world, both the City of Nashua and VGS
wish to make the inspection process as safe and unobtrusive as possible. The data collectors will visit
properties for informational purposes only. It is to everyone’s advantage if the city’s real estate database
is as accurate as possible and everyone benefits if the information regarding their property’s
measurements, quality, condition, room counts, etc. is accurate. An exterior digital image will also be
taken as part of this project.

If you have any questions about the revaluation process or need additional information, please contact the
Assessing Department at (603) 589-3040. You may also gather more information about the project on a
direct link at https://www.nashuanh.gov/1285/2022-Full-Measure-List-Appraisal-and-Rev located on the
Assessor’s page of the City website.

Sincerely,

Assessing Department
City of Nashua



REW HRAMPIHIRL'S GATE CITY

2019-2022 Full Measure & List Appraisal and Revaluation

Project Updates & Milestones:

***mportant Update***
City-wide Revaluation Project - Interior inspections suspended. Exterior

inspections continue.
The City of Nashua continues to actively monitor the Coronavirus Disease 2019 (COVID-19) situation
and is committed to the continued health and optimal safety of our residents. Based upon the
recommended social distancing protocols established by the Center for Disease Control, the City
amended the contract with Vision Government Solutions for the 2020-2022 Full Revaluation and
suspended Interior inspections effectively immediately. When it is safe to do so, Vision will contact the
property owner by mail and schedule an interior inspection. Vision will continue to conduct exterior

inspection only,

DRA Revaluation Guidelines During COVID-19
20200316 _Amendment to Cyclical Revaluation Contract

Bi-Weekly Status Updates:
March 11,2020 Status Update
March 24,2020 Status Update
March 31,2020 Status Update
Antil 4, 2020 Status Update

Antif 16,2020 Status Update

Anril 18,2020 Status Update

Antil 25, 2020 Status Update

May. 2, 2020 Status Update

May 9, 2020 Status Update
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May 16, 2020 Status Update
May 23, 2020 Status Update

2020-2022 Revaluation is a BTLA ordered reassessment. Please find below the Board of Tax
& Land Appeals Order for Reassessment and quarterly mandated updates.

20200407_BTLA Order for Reassessment
20200304-Joint Statement of the City of Nashua and the NH DRA

20191029 BTLA Order for Reassessment

Special Board of Assessor’s Meeting on 3/2/2020 at 4pm in the Auditorium.
This is a startup meeting for the Full Measure & List Revaluation. The NH DRA and Vision Government
Solutions will be attending this meeting. Please see video archive below.

GOV Special Board of Assesso...

02/28/2020
City of Nashua Begins Data Collection

The N.H. Department of Revenue has approved the contract between The City of Nashua and Vision
Government Solutions for the 2020-2022 Full Measure and List.

2020-22-Cyclical Revaluation Approval

Proposed Cyclical Revaluation Contract BTLA Reassessment Order

The contract will be submitted to the Finance Committee for approval at the February 19th meeting.
Finance Committee Agenda 02.19.2020

Memo-20-083-2020-22-Cyclical Revaluation Contract
*§ Enable Google Translate



If approved the contract will then be on the agenda for approval by the full Board of Aldermen on
February 25th.

R-19-159 - BONDING RESOLUTION PASSES THE BOARD OF ALDERMEN - for a copy of the approved
resolution visit https:/www.nashuanh.gov/ArchiveCenter/ViewFile/item/6170

Nashua issued a request for proposals (RFP), REP0023-092619 (PDF), on August 28™.

On September 5th the city held a Non-Mandatory Pre-Proposal Meeting. Two firms attended: Vision
Government Solutions and Tyler Technologies.

The deadline for questions to the city was September 9th and the city posted answers to all questions
received on September 11th.

On September 26th all RFP Responses were due by 3PM. Proposals were received from the following
appraisal firms:

Corcoran Consulting Associates, Inc. - RFP PDF Tyler Technologies - RFP PDF

Wolfeboro Falls, NH Moraine, OH

$1,285,000 $1,140,000

KRT Appraisal - RFP PDF Vision Government Seolutions - RFP PDF
Haverhill, MA Hudson, MA

$1,400,000 $1,125,000

A city committee, comprised of staff from Administrative Services, Assessing, Finance, Legal,
Purchasing and Economic Development, reviewed the proposals, conducted interviews and
recommended the selection of Vision Government Solutions.

On Monday, October 28th the Board of Assessors held a special meeting. After review of the proposals,
the Board of Assessors voted to recommend to the Board of Aldermen, the selection of Vision
Government Solutions.

The city will move forward drafting a contract, consulting with Vision Government Solutions, and
obtaining contract approval from the NH Department of Revenue, the Finance committee and the Board

of Aldermen.

Cyclical revaluation shall commence in tax year 2019 and run through tax year 2022,
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REW HAMPSHIRE'S GATE CITY

Public Notices

March 17, 2020 8:00 AM
City-wide Revaluation Project - Interior inspections suspended.
Exterior inspections continue

March 17, 2020

The City of Nashua continues to actively monitor the Coronavirus
Disease 2019 (COVID-19) situation and is committed to the continued
heaith and optimal safety of our residents. Based upon the
recommended social distancing protocols established by the Center for
Disease Control, the City amended the contract with Vision Government
Solutions for the 2020-2022 Full Revaluation and suspended interior
inspections effectively immediately. When it is safe to do so, Vision will
contact the property owner by mail and schedule an interior inspection.
Vision will continue to conduct exterior inspection only,

March 3, 2020

The Appraisal Firm of Vision Government Solutions has been hired by
the City of Nashua to begin a City-wide Revaluation Project.

Vision staff will start data collection in Ward 1 on March 3, 2020.

With your permission, the Vision staff member will request to inspect
the interior, measure the exterior of all residential and commercial
properties.

Data collectors will wear reflective clothing and carry badges
identifying them as Vision Government Solution employees and will
carry written documentation from the City stating their affiliation with
the project.

Vision Government Solution employees and their vehicles will also be
registered with the Nashua Police Department and the Assessor's
Office.

Tools
RSS
Notify Me
Show Archived

Categories

All Categories

= Announcements

= City Office Closings
= Emergency Alerts
= Engineering

= Public Notices

= Road Closing,
Detours & Delays

= Solid Waste
Department

» Transit Alerts
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This process helps assure that your assessment will be fair and based
on complete and accurate information. Without such cooperation, data
collectors are forced to estimate how many bedrooms, bathrooms, etc.,
there are in your home. For more information about this project and
process please visit our website at
https://www.nashuanh.gov/1285/2022-Full-Measure-List-Appraisal-
and-Rev

Full Measure & List Appraisal and Revaluation

« Previous Alert Next Alert p

€pP Government Websites by CivicPlus®

*§ Enable Google Translate,



CITY OF NASHUA

ASSESSING DEPARTMENT
MONTHLY MONITOR
February 28, 2020 Volume 7
Mailing Address: Phone: 603-589-3040 Hours:
PO Box 2019 Fax: 603-589-3079 Monday -Fridc
Nashua, NH 03061 Email:Assesshelp@nashuanh.gov 8am.-5p.m.

Website: hitps://www.nashuanh.gov/150/Assessing-Department
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MPORTANT DATE

Board of Assessors
Meetings

March 2nd
*SPECIAL MEETING -
4:00 PM -
Revaluation Start-Up
Public is Welcome

March 5ih & 19th

Regular Meeting
9:00-11:00 am

City Hall Auditorium

IMPORTANT
DEADLINES

2019 Abatements
March 1, 2020
Applications will be
accepted the next
business day - Monday,
March 2nd until 5 pm.

Elderly Exemption
Solar Energy Exemption
Disabled Exemption
Blind Exemption
Veterans Exemption

April 15, 2020

The City of Nashua begins Data Collection

On Monday, March 2nd at 4 pm the City of Nashua Assessing Department
and Board of Assessors will hold a Revaluation Start-Up meeting in the
City Hall Auditorium. Residents are welcome to attend.

The Appraisal Firm of Vision Government Solutions has been hired by the
City of Nashua to begin a City-wide Revaluation Project. Vision's
Appraisal division will be working with the Assessing Depariment to make
the process a successful one. There are five major phases to a municipal

revaluation: Data Collection, Market Analysis, Valuation, Field Review
and Informal and Formal Appeal Hearings. During these phases many
tasks will be implemented in order to successfully complete the
revaluation. Data Collection is the first phase.

Data Collection will begin the first week of March and last for
approximately 24 months. Data Collectors will be working between the
hours of 8 a.m. = 7 p.m. Monday - Saturday.

Data collectors will wear reflective clothing and carry badges identifying
them as Vision Government Solution employees and will carry written
documentation from the City stating their affiliation with the project.
Vision Government Solution employees and their vehicles will also be
registered with the Nashua Police Depariment and the Assessor's Office.
Homeowners are encouraged to ask for this identification prior to
admitting anyone into their homes. If a homeowner has a question as to
the identity of a data collector, they may call the Nashua Assessor's
Office at (603) 589-3040 or the Nashua Police department non-
emergency number (603) 594-3500.

As the data collection begins in Nashva data coliectors also known as
“Listers” go to each property and physically inspect the interior and verify
the measurements of the exterior of each building. These Listers will note
a building's size, age, condition, quality of construction, improvements,
topography, utilities, and numerous other characteristics both inside and
out. To ensure that a home was inspected, the homeowner is asked to
sign the data collection form to verify that the inspection took place. The
entire process takes approximately 15 minutes for most properties.

1|Page



Sales
Verification
Letters

The Assessing dept.
will be issuing letters
and questionnaires
to residents who
have purchased
their home between
October 1, 2019 and
September 30, 2020.
Please compliete the
form and return it to
the assessing office
or call
(603)589-3040 with
any questions.

Building Permit

Inspections

If a building permit
was Issued for work on
your home that
requires an inspection
from our office, an
assessor will be
stopping by.

As always, they will
cary Identification
badges.

If you are not home
when we stop by, the
assessor will leave a
door tag with the
reason for the visit as
well as Information on
how to contact our
office.

To schedule an
inspecfion please call
our office at (603)589-
3040.

With an understanding of security and privacy matters in today's world,

the city's real estate database is as accurate as possible and everyone

condition, room counts, efc. is accurate.

added to the assessment database and can be printed on the properly
record card. This will allow property owners and the City to refrieve an
image of any parcel in town.

will take about two years to complete.
If you have any questions about the revaluation process or need

3040.

both the City of Nashua and Vision Government Solutions wish to make the
inspection process as unobftrusive as possible. The data collectors will visit
properties for informational purposes only. Itis to everyone's advantage if

benefits if the information regarding their property’s measurements, quality,

Digital imaging will also be taking place as part of this project. This entails
taking a digital image of every property in town. This picture will then be

The project is starfing in March and with approximately 28,559 properties in
Nashua, the data collection phase of this project is time consuming, and

additional information, please contact the Assessor's Office at (603) 589-

You may also gather more information about the project on a direct link at
hitps.//www.nashuanh.gov/1285/2022-Full-Measure-List- Appraisal-and-

Rev located on the Assessor's page of the City website.

For additional Taxpayer information on the
revaluation process please visit Vision
Government Solutions’ website at:

hitps://www.vgsi.com/taxpayer-revaluation-
information/

—

I

We will be issuing updates monthly to our residents in our Monthly Newsletter.
To sign up please visit the Assessing page on the Nashua city website:

www.nashuanh.gov/assessing.
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CITY OF NASHUA
ASSESSING DEPARTMENT
MONTHLY MONITOR
Mailing Address: Phone: 603-589-3040 Hours:

PO Box 2019 Fax: 603-589-3079 Monday -Fridc
Nashua, NH 03061 Email:Assesshelp@nashuanh.gov 8am.-5p.m
Website: hitps://www.nashuanh.gov/150/Assessing-Department
(F=— = s | — —

IMPORTANT DATES The City of Nashua Suspends Interior
Board of Assessors Inspections
Meetings
mestnds The City of Nashua continves to actively monitor the
Coronavirys Disease 2019 (COVID-19) situation and is
April 16th committed to the continued health and optimal safety of our
Regular Meeting residents. Based upon the recommended social distancing
9:00-11:.00 am protocols established by the Center for Disease Control, the City

City Hall Auditorium
Note: In accordance with
the Governor’s Emergency
Order, Board Members and
Staff may be participating
remotely. The meeting will
be aired on Ch. 16.

IMPORTANT
DEADLINES

Elderly Exemption
Solar Energy Exemption
Disabled Exemption
Blind Exemplion
Veterans Exemplion
Charitable/Religious
& Educational Exemption

April 15, 2020
Applications may be
mailed or placed in the
city drop box af the ElIm
Sireet enfrance of city

amended the contract with Vision Government Solutions for the
2020-2022 Full Revaluation and suspended interior inspections
effective March 16th. When it is safe to do so, Vision will contact
the property owner by mail and schedule an interior inspection.
Vision will continue to conduct exterior inspection only.

Data coliectors will wear reflective clothing and carry badges
identifying them as Vision Government Solution employees and
will carry written documentation from the City stating their
affiliation with the project. Vision Government Solution
employees and their vehicles will also be registered with the
Nashua Police Department and the Assessor's Office. Ifa
homeowner has a question as to the identity of a data collector,
they may call the Nashua Assessor's Office at (603) 589-3040 or
the Nashua Police department non-emergency number (603)
594-3500.

You may gather more information about the Full Revaluation project
on a direct link at https://www.nashuanh.gov/1285/2022-Fuli-
Measure-list-Appraisal-and-Rev or at the Assessing Department
page of the City website. For additional Taxpayer information on the
revaluation process please visit Vision Government Solutions’ website

at: hitps://www.vgsi.com/taxpayer-revaluation-information/

hall e e e
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Building
Permit
Inspections

If a building
permit was
issved for work
on your home
that requires an
inspection from
our office,
assessors will
resume interior
inspections
after city hall
returns to
normal
operations.
Exterior
inspections on
new
construction
have continved
where possible.

For more
information
please call our
office at
(603)589-3040.

ASSESSING DEPARTMENT OPERATING REMOTELY

NASHUA CITY HALL CLOSED 5 PM MARCH 18; ESSENTIAL
SERVICES TO REMAIN AVAILABLE

Nashua city government, public health and emergency
management officials continve to actively monitor and respond to
the rapidly evolving COVID-19 situation. Keeping in mind the health
and safetly of city residents and city employees, Nashua’s City Hall
closed to the public beginning Wednesday, March 18 until further
notice.

« Abatement applications: Contact Assessing at
assesshelp@nashuanh.gov and inquiries will be responded to
accordingly.

+ Property Record Cards: May be sent to property owners via
email; they may be requested at assesshelp@nashuanh.gov,
or online at hitps://assessing.nashuanh.qov/default.asp

« Filing for and renewals of Exemptions and Credits:
Information for verification or renewal can be sent by mail or
dropped off in the drop box; questions can be directed to
assesshelp@nashuanh.gov.

« Intents to Cut and Intents to Excavate: Can be mailed or
scanned/sent to assesshelp@nashuanh.qov.

« GIS/map questions: visit our
website at htps://www.nashuanh.gov/155/GlIS or
email assesshelp@nashuanh.gov.

If you have any questions or need additional information, please
contact the Assessor's Office at (603) 589-3040.

THE A

M ",

We will be issuing updates monthly to our residents in our Monthly Newsletter.
To sign up please visit the Assessing page on the Nashua city website:

www.nashuanh.gov/assessing.
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CITY OF NASHUA

IMPORTANT DATES

Board of Assessors
Meetings

May 7th

Regular Meeting
9:00 - 11:00 am

Note: In accordance with
the Governor's Emergency
Order, Board Members and
Staff will be participating
remotely. The meeting will
be aired on Ch. 16.

Number for someone to
listen to the meeting is as
follows:
Conference Bridge Number
(978) 990-5298
Access Code. 273974
Note: this is a listen only
phone bridge
The telephone number to
call if people can‘t hear:
603-821-2049

DEADLINES

Exemption Applications
were due
April 15, 2020
Please call ovr office at
603-589-3040 with any
questions.

ASSESSING DEPARTMENT
MONTHLY MONITOR
Mailing Address: Phone: 603-589-3040 Hours:
PO Box 2019 Fax: 603-589-3079 Monday -Fridc
Nashua, NH 03061 Email:Assesshelp@nashuanh.gov 8am.-5p.m,
Website: https://www.nashuanh.gov/150/Assessing-Department
B

ASSESSING DURING COVID19

The City of Nashua continues to actively monitor the Coronavirus Disease 2019
(COVID-19) situation. Keeping in mind the health and safety of city residents
and city employees, Nashua’s City Hall closed to the public beginning
Wednesday, March 18 until further notice. Staff has continued to assist our
residents and conduct the essential work of the assessing department
remotely, alternating days within the office as needed.

April Assessing Metrics:

¢  Processing Deeds. - which includes verifying property account, compare GIS with
legal description and recorded plan, transferring property and verifying any exemption
or credits on the property.

e Process exemption/credit applications for 2020.

e Called Elderly, Charitable, Religious and Educationa! recipients regarding reapplying
for 2020 and the April 15 deadline.

e Printing Building Permits and Property Record Cards for Vision

e Printed 3,155 letters for Ward 2 property owners, stuffed in envelopes and majority
mailed on 3/10/2020. Remainder mailed on 3.13.2020.

e MLS and Sales Review. Data Entry for Sales Review and MLS review

e Review of Commercial Building Permits and data entry/closing permit.

o Field inspections to close building permits, pick up new construction and properties
that have a UC Code.

e Review and process agendas by Planning and Zoning Departments.

® Answering inquiries from AssessHelp email.

e Board of Assessor meeting held April 16™ and scheduled for May 7™, process meeting
and transcribe minutes.

®  Processing incoming Form A-9 & Form A-12’s.

® Review of Building Permits with Pictometry and update CAMA System and list for

I GIS Tech.

e Training newest member of our department.
e QC of all work done.

Inspections- # Approximately 92 properties

Calls to office- # Approximately 163

Emails to office- # Approximately 90

Permits issued to Vision: 34 week ending 4/3; 42 week ending 4/10; 46 Permits and
Property Record Cards for week ending 4/17; 51 for week ending 4/24.
Approximately 70 New construction, building permit and special project inspections.
Staff meetings held Virtually each Friday

L IR B B
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Building
Permit
Inspections

If a building
permit was
issued for work
on your home
that requires an
inspection from
our office,
please call our
office to set up
a phone review
appointment
with one of our
assessors. If you
receive a letter
from ouvr office
we ask for your
cooperation
during this
difficult time.
The continved
safety of our
residents
remains our first

priority.

For more information
please call our office

af (603)589-3040.

2022 FULL MEASURE & LIST REVALUATION

Based upon the recommended social distancing protocols established
by the Center for Disease Control, the City amended the contract with
Vision Government Solutions for the 2020-2022 Full Revaluation and
suspended interior inspections effective March 1éth. When it is safe to do
so, Vision will confact the property owner by mail and schedule an
interior inspection. Vision will continue to conduct exterior inspections
only.

You may gather more information about the Full Revaluation project on a
direct link at https.//www.nashuanh.gov/1285/2022-Full-Measure-List-
Appraisal-and-Rev or at the Assessing Department page of the City
website. Weekly updates from Vision Government Solutions may also be
found on this page. The NH Department of Revenue Administration
recently provided guidance during the COVID-19 pandemic, this
document can be found on our website. In part it states:

“Assessors and Municipal Assessing Officials should devise an appropriate protocol
Jor handling the field work - both the measure and list work and the verification under
Rev 603.03(a)(3). Health and safety are always paramount concerns and even more so
now, so assessors must foillow the recommendations of federal and state health officials
which would include that they not do field work when they have symptoms, if they have
been found to be infected, or if they have been exposed to an infected person. They
should maintain safe distancing, wear face masks and eye protection, wash and
sanitize their hands and tools, they should not go into buildings where there are people
whe are sick or showing symptoms or who will not cooperate and wear face-masks.
Review and follow the CDC recommendations: hittps:/www.cde.govicoronavirus/2019-
ncoviprevent-gettinge sick/index.htmi”

“Moreover, Municipal Assessing Officials may, under Rev 603.03(a)(9)(g), determine
that particular properties should not be inspected if there is any reason "that the
property is inaccessible."” This rule can easily be applied to the current stay-at-home
ordered circumstances and may be applicable in the future with respect to specific
properties or property types when those orders may be relaxed. Just as the contracts
and the rules currently provide for alternative method of data collection in cases
where interior inspections are not possible, those methods can and should be
employed when properties are not accessible due to stay at home orders or health and
safity reasons. Revised protocols and contract amendments should be discussed with
the Department.”

HE ASSESSIN

"MONTHLY MONITOR™ :

We will be issuing updates monthly to our residents in our Monthly Newsletter.
To sign up please visit the Assessing page on the Nashua city website:

www.nashvanh.gov/assessing.
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CITY OF NASHUA

ASSESSING DEPARTMENT
MONTHLY MONITOR
May 30, 2020 Volume 10
Mailing Address: Phone: 603-589-3040 Hours:
PO Box 2019 Fax: 603-589-3079 Monday -Frida

Nashua, NH 03061

Website: hitps://www.nashuanh.gov/150/Assessing-Department

Email:Assesshelp@nashuanh.gov dam.-5p.m.

e
IMPORTANT DATES

Board of Assessors
Meetings

June é4th

Reqular Meeting
9:00-11:00 am

June 25th*

Regular Meeting
9:00 - 11:00 am

* Last Thursday instead of
3rd Thursday in June to
accommodate July 14

statutory deadline.

Note: In accordance with
the Governor’s Emergency
Order, Board Members
and Staff will be
participating remotely.
The meeting will be aired
on Ch. 16.

Number for someone to
listen to the meeting Is as
follows:
Conference Bridge Number
(978) 990-5298
Access Code. 273974
Note: this is a listen only
phone bridge
The telephone number to
call if people can't hear:
603-821-2049

New Assessing Temporary COVID19 Procedures
Building Permits & Abatements

Due to the Covid-19 pandemic the Board of Assessors, on May 21¢,
approved temporary procedures for the inspection of properties that
have open building permits and those properties whose owners filed for
abatements.

Building Permits: In lieu of conducting interior inspections following
improvements described in building permits, we are mailing
homeowners a questionnaire that they can answer, sign and return to
the Assessing Department in the self-addressed envelope provided. We
also ask that, if possible, homeowners provide photos of the work
completed. Photos of interior work can be emailed to us at
assesshelp@nashuanh.gov, please be sure to include your name
address & account number. Once this signed form is returned, an
assessor will contact you via telephone to review the information about
your property.

Exterior inspections will be conducted in the usual manner. Assessors will
inspect the exterior of any additions, wood decks, inground pools, etc.,
and take necessary measurements.

Abatements: Residents who filed for an abatement of their 2019
property tax will also receive a questionnaire to be filled out, along with
a copy of their property record card and a self-addressed envelope.
Residents need to review their property record card to verify the
information on it, fill out the questionnaire, then returm the questionnaire
in the envelope provided. It is important that this questionnaire be
returned to the Assessing Department as soon as possible so that the
abatement application can be processed. An assessor will contact you
via telephone to review all information about your property and also
inform the resident the approximate time they will conduct an exterior
inspection only.

Residents are encouraged o contact the Assessing Department at (403) 589-
3040 or email them at assesshelp@nashvanh.gov, if they have any questions or
need help with the questionnaires.




FY2020-2022
Full Measure
& List Update

Based upon the
recommended social
distancing protocols
established by the
Center for Disease
Control, the City
amended the
contract with Vision
Government Solulions
for the 2020-2022 Full
Revaluation and
suspended interior
inspections effective
March 1éth. When it is
safe to do so, Vision
will contact the
property owner by
mail and schedule an
interior inspection.
Vision will continue to
conducl exterior
inspections only.

You may gather more
information about the
Full Revaluation
project on a direct
link at
https://www.nashuan
h.gov/1285/2022-Full-
Measure-List-
Appraisal-and-Rev or
at the Assessing
Department page of
the City website,
Weekly vpdates from
Vision Government
Solutions may also be
found on this page.

Exemption and Credits Update

The City of Nashua continues to actively monitor the evolving health
situation regarding the COVID-19 Pandemic and is deeply committed to
the health and safety of our residents. Based on recommended social
distancing protocols established by the Center for Disease Control, our
office is modifying the way we gather information to process 2020
Exemption Applications. If you have applied for an exemption through
the Assessing Department, forms that need to be signed by applicants for
any credit or exemption they have applied for will be mailed out. Please
respond promptly by signing and returning the forms to us as soon as
possible.

July 1¢t Deadline

The Assessing Department is currently working diligenily on applications
received for the Elderly, Disabled, Blind, Solar, Improvements for Persons
with Disabilities, Charitable, Religious and Educational exemptions, and
Veterans' Credits. These applicants will get a response, by way of Form
PA-35 by July 1, 2020. This letter will state whether or not the application
was approved. Abatement applicants will a receive status letter. The tax
bill that is due on July 1t is still due then. Please make sure to pay it before
July 15t in order to avoid any interest accrual. If approved the
exemption/credit will be applied on the December tax bill and the tax
office will refund any overpayment, if warranted, will be done after the
December tax bills go out,

Address Changes

Mailing address changes can be made by the current owner by
contacting the Assessing Department in writing. There is a form on our
website, https.//www.nashuanh.gov/173/Change-of-Address, or a simple
address change letter with the property address, account number phone
number and new mailing address. . Please make sure that the property
owner's signature is included. These may be submitted via email at
assesshelp@nashuanh.gov, mailed to City of Nashua, Assessing
Department, PO Box 2019, Nashua, NH, 03061-2019 or faxed to
603-589-3079.

THE ASSE

NG “MONTHLY MONITOR" :

We will be issuing updates monthly to our residents in our Monthly Newsletter.
To sign up please visit the Assessing page on the Nashua city website:

www.nashuanh.gov/assessing.
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THE CITY OF NASHUA "The Gate City"

Administrative Services Divesion

Assessing Department

Board of Assessor Online Meeting for June 4, 2020
Agenda

An online meeting of the Board of Assessors is scheduled for Thursday, June 4, 2020 at 9:00 AM
via WebEx meeting.

Number for someone to listen to the meeting is as follows:
Conference Bridge Number (978) 990-5298
Access Code 273974

Note: this is a listen only phone bridge

The telephone number to call if people can’t hear: 603-821-2049

Ninth Meeting of 2020.
Motion:

e To approve the minutes of the non-public and public Board of
Assessors meetings from May 21%, 2020.

New Business:

e Ms. Kimberly Kleiner, Administrative Services Director — Division
Update

e Corporation Counsel — BTLA decisions

e 2020-2022 Revaluation Project Update — June Perry — Vision
Government Solutions

Communications:
¢ None
Staff Items:
e Amanda Mazerolle — Credits
¢ Lynn Cameron — Charitable Exemptions
e Gary Turgiss — Abatements
Unfinished Business:
e None
Appointment:
e None
Comments by Members of the Board
Non-Public Session

Page 1 of 1
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Nashua, NH

Revaluation Documentation

Suspension of Interior Inspections

NH Department of Revenue Guidance

Amendment to contract with Vision Govt
Solutions

Press Release to the Public and Media



State of New Hampshire

Department of Revenue Administration

109 Pleasant Street
PO Box 487, Concord, NH 03302-0487
Telephone (603) 230-5000
www.revenue.nh.gov

MUNICIPAL AND PROPERTY

Lindsey M. Stepp

Commissioner DIVISION
James P. Gerry
Carollynn J. Lear Director

Assistant Commissioner
Samuel T, Greene

Assistant Director

GUIDANCE REGARDING 2020 REVALUATION REQUIREMENTS
DURING COVID-19
4.27.2020

Pursuant to RSA 21-J:3 1, V, and VI, the Department offers the following information to
municipalities regarding scheduled 2020 revaluations. Furthermore, the Department is reporting
on the current progress that municipalities and assessors have made in achieving these statutory
and constitutional requirements. Finally, the Department is clarifying the various options
available to Municipalities and Assessors in completing these revaluations.

1.

New Hampshire Constitution Part II, Article 6 requires communities to perform revaluations at
least as often as every 5 years:

[Valuation and Taxation.] The public charges of government, or any part
thereof, may be raised by taxation upon polls, estates, and other classes of
property, including franchises and property when passing by will or inheritance,
and there shall be a valuation of the estates within the state taken anew once in
every five years, at least, and as much oftener as the general court shall order.

Furthermore, RSA 75:8-a provides:

75:8-a Five-Year Valuation. — The assessors and/or selectmen shall reappraise
all real estate within the municipality so that the assessments are at full and true
value at least as often as every fifth year ...

The importance of regular revaluations is also a cornerstone to the NH Supreme Court’s decision
Sirrell v. State of New Hampshire, 146 N.H. 364 (2001). Proportionality and equity in property
taxation requires that everyone pays taxes based on the value of their property, and town-wide
revaluations reset all properties to market value on a regular basis. Annual equalization
apportions municipalities within a school district, a county and the State on an annual basis but
does not account for fluctuations in value between neighborhoods and property types within a
town created by market demand dynamics. As the Court reasoned in Sirrell, “Taxes must not

TDD Access: Relay NH 1-800-735-2964 l1|Page
Individuals who need auxiliary aids for effective communication in programs and services of the
Department of Revenue Administration are invited to make their needs and prefarances known to the Department.



merely be *proportional, but in due proportion, so that each individual’s just share, and no more,
shall fall upon him.’ because otherwise “any one’s payment of less than his share leaves more
than their shares to be paid by his neighbors, his non-payment of his full share is a violation of
their constitutional right.” Sirrell, 146 N.H. at 370.

It remains the Department’s position that communities scheduled to perform their 5-year
revaluations in 2020 must continue to comply with this constitutional requirement. As such, it
should also be noted that the Department has the responsibility to petition the BTLA whenever a
municipality has not completed a lawful revaluation at least every five years. See RSA 21-J:3,
XXV and RSA 71-B:16, V.

2.

As of April 24, 2020 there are approximately 60 municipalities scheduled to perform town-wide
revaluations that will satisfy their required “values anew” for the 2020 tax year. The Department
monitors revaluation work throughout the state and every community required to perform a
revaluation in 2020 is somewhere in the process of achieving compliance. The Department
reviews all assessing contracts prior to their execution. Based on documentation received by the
Department, a couple of towns are still in the process of reviewing Requests for Proposals and a
few municipalities are submitting, or making changes to already submitted contracts. These
changes are being made to limit face-to-face inspection requirements with property owners
and/or for fiscal reasons.

To date, the Department has had conversations with representatives of six communities in the
State who have concerns about conducting a 2020 revaluation. All, to the Department’s
knowledge, are moving forward with revised revaluation plans. See item 3.

It should be recognized that there are contract assessors and municipal staff assessors who have
negotiated and executed contracts with communities; held pre-revaluation meetings with the
Department and municipality; collected and/or qualified sales data from the past 1-2 years;
analyzed sales data to develop value benchmarks for all properties in the municipality; and are
otherwise “in the midst of the process.”

3.

There are several options recognized by the Rev 600 rules for town-wide revaluations which
meet the constitutional and statutory obligations noted above.

In decreasing order of work and complexity they are as follows:

Rev 601.24 “Full revaluation” means the revaluation of all taxable and nontaxable
properties in a municipality, with a complete measure and listing of all taxable and
nontaxable properties to occur at the same time of the establishment of the new base
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year, to arrive at full and true value as of April 1. The term includes "full reappraisal”
and "'full reassessment.”

Rev 601.16 “Cyclical revaluation” means the process of combining a full statistical
revaluation of the entire municipality with a cyclical inspection process. (See also: Rev
601.15 “Cyclical inspection” means the process of a systematic measure and listing of
all properties within a municipality over a specified period of time. The term includes
“data collection” and “data verification.”)

Rev 601.25 "Full statistical revaluation' means the process of a revaluation of all
taxable and nontaxable properties in a municipality, using existing property data, to
arrive at full and true value as of April 1. The term includes “statistical update” and
“statistical reassessment.”

A few communities this year, that were planning on performing a Full Revaluation with a full
measure and list of all properties prior to setting values, for fiscal or social distancing reasons
have decided that this is not a good environment in which to perform this type of extensive
project. Instead, they are scaling back to more manageable full statistical revaluations,
recognizing that comprehensive measure and list fieldwork can be performed over the course of
one or more future years. However, for communities that have already had contracts approved
for full revaluation, those contracts and the Rev 600 rules require measure and list. In addition,
for those communities that have contracted for full statistical revaluations, those contracts and
Rev 600 rules require a measure and list of sales used to support the statistical model.

For those communities conducting Cyclical Revaluations and that have been performing cyclical
property inspections, over the past 2, 3, 4, 5 years, for instance, have typically completed their
inspections prior to the revaluation year. “Callbacks” for property owners who have requested
interior inspections, or any other cyclical inspections not already performed can be postponed or
managed with appropriate safe-distancing as discussed below.

Essentially, what is minimally required to be performed at least as often as every five years is a
Full Statistical Revaluation {sometimes referred to as an ‘Update’). What can this look like in
this time requiring social distancing? It requires the qualification and measure and list of sale
properties. Specifically, sales qualification requires determining which sales in the municipality
from the past one-to-two years (typically) were arm’s length, open market sales. In order to
qualify these sales, assessors can utilize a multiple listing service (MLS), PA-34 forms,
telephonic interviews and deed information. All of these sales qualification methods can be
performed without face-to-face contact. Rev 603.03(a), however, also requires interior and/or
exterior inspection of the qualified sale property—a measure and list. Assessors and Municipal
Assessing Officials should devise an appropriate protocol for handling the field work — both the
measure and list work and the verification under Rev 603.03(a)(3). Health and safety are always
paramount concerns and even more so now, so assessors must follow the recommendations of
federal and state health officials which would include that they not do field work when they have
symptoms, if they have been found to be infected, or if they have been exposed to an infected
person. They should maintain safe distancing, wear face masks and eye protection, wash and
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sanitize their hands and tools, they should not go into buildings where there are people who are
sick or showing symptoms or who will not cooperate and wear face-masks. Review and follow
the CDC recommendations: https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting
sick/index.html

Moreover, Municipal Assessing Officials may, under Rev 603.03(a)(9)(g), determine that
particular properties should not be inspected if there is any reason “that the property is
inaccessible.” This rule can easily be applied to the current stay-at-home ordered circumstances
and may be applicable in the future with respect to specific properties or property types when
those orders may be relaxed. Just as the contracts and the rules currently provide for alternative
methods of data collection in cases where interior inspections are not possible, those methods
can and should be employed when properties are not accessible due to stay at home orders or
health and safety reasons. Revised protocols and contract amendments should be discussed with

the Department.

Once sales have been qualified and measured and listed, the process of establishing values is
analytical and utilizes, in most cases, the assessor’s remote access/use of the computer assisted
mass appraisal (CAMA) system. The remaining process is largely “distant” from taxpayers.
Once preliminary values have been established, a final field (or desk) review is performed to
make sure that values have been consistently applied property-to-property, neighborhood-to-
neighborhood. A field review is usually performed on a “windshield” or “drive-up” basis and
usually does not require contact with a property occupant.

The last step of a revaluation is typically an informal hearing process. The process provides the
property owner with the opportunity to go over the property record card with the assessor or to
otherwise ask questions about value or the process. Phone interviewers, web-based interactive
meetings, or in-person, masked, interviews as late in the process as possible might be reasonable
solutions to social distancing during the pandemic period. Again, if this is the case, the
Department recommends that a standard operating procedure be decided upon between the
municipality and the assessor and communicated to the Department via a revised contract
addendum or in-house work plan.

Sam Greene, Assistant Director

4|Page



" T
]
.
& - 1
- " - a
. i .
. = a i
- “m )




